
 

 
Meeting of:   

 
Heywood Township Committee 

Date: Monday, 20th June, 2022 
Time: 6.00 pm. 

 
Venue: Court Room, The Old Police Station, 22 Hind 

Hill Street, Heywood, OL10 1AQ 
 
Item 
No. 

AGENDA Page No 
 
4   Minutes  3 

 To consider the minutes of the meeting of the Heywood Township 
Committee held on 22nd Nov 2021 
 

 

 
7   Neighbourhoods  4 - 14 

 To consider a presentation of the Director of Strategic Commissioning 
and the Director of Integrated Systems Development on the 
implementation of the new Integrated Care Systems in Greater 
Manchester and their links with locality structures and Neighbourhood 
development in Rochdale 

 

 

Heywood Township Committee Members 
Councillor Angela Brown Councillor Susan Emmott 
Councillor Peter Hodgkinson Councillor Peter Malcolm 
Councillor Liam O'Rourke Councillor Bev Place 
Councillor Linda Robinson Councillor Peter Rush 
Councillor Carol Wardle  
 

For more information about this meeting, please contact  
Fabiola Fuschi, Senior Governance and Committee Services Officer 
Fabiola.fuschi@rochdale.gov.uk  
Tel: 01706 924 725 
 
 

Public Document Pack
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HEYWOOD TOWNSHIP COMMITTEE 
 

MINUTES OF MEETING 
Monday, 22 November 2021 

 
PRESENT: Councillor Rush (Chair); Councillors Beswick, Cocks, Dutton, 
Susan Emmott, McCarthy, O'Rourke, Robinson and Wardle 
 
OFFICERS:  V. White (Township Manager), N. McKendrick 
(Neighbourhoods), F. Davies (Children’s), M. Garraway (Resources) 
 
ALSO IN ATTENDANCE:  11 Members of public 
 

11 DECLARATIONS OF INTEREST 
There were no declarations of interest. 
 

12 MINUTES 
Further to minute 6 of the meeting held on 13 July 2021, it was confirmed that 
Councillors Beswick and McCarthy were not members of the Heywood Magic 
Market Board. 
 
RESOLVED 
That the minutes of the meeting of the Heywood Township Committee held on 
15 February 2021 and 13 July 2021 be approved as a correct record. 
 

13 OPEN FORUM 
Consideration was given to matters raised by local residents in the local 
forum. 
 
Heywood Environment Group 
A representative from the Heywood Environment Group addressed the 
Township Committee who informed Members of activities that the Group had 
undertaken to improve the environmental appearance of Heywood. He also 
asked about proposals to ‘regenerate Heywood town centre, further to 
Councillor Blundell’s contribution to the last meeting of the  These activities 
included clearing up alleyways and litter picks.  
 
Councillor O’Rourke, in his capacity as portfolio holder for Environment and 
Facilities advised the meeting of work that the Council was doing to improve 
the environmental aspect of Heywood and the wider Borough and he 
emphasised the importance of environmental improvements under the 
Council’s new leadership including the recent allocation of bulky goods waste 
skips in the Town Centre. In terms of improving and cleaning alleyways, it was 
noted that some of the responsibility for this rested with the Borough’s social 
housing providers such as Rochdale Borough Wide Housing and the 
Guinness Trust. 
 
Heywood in Bloom 

Page 2

Agenda Item 4



Representatives from Heywood in Bloom addressed the Township Committee 
in light of g having been awarded five gold awards for this year’s North West 
in Bloom competition. 
 
Heywood’s accolades included a gold medal in the ‘town centre’ and ‘large 
town’ categories whilst Queen’s Park was awarded gold for best large park. 
Additionally the Heywood book received best feature in a public place. 
 
Care Homes 
Mrs Coates addressed the Township Committee seeking a response to a 
number of questions relating to Care Homes within the borough. 
 

a) We all agree the Care Homes/Agencies are understaffed, carers are 
underpaid and overworked and not able to give the care they wish to.  
Perhaps it would address many problems if the council adopted the 
policies and conditions for services which mirrors terms and condition 
in the Health Service both reflecting salary, training, career progression 
and an accountable body on standards should be developed. 

b) What part does the council play in ensuring monitoring of services are 
of an acceptable standard, ie food, heating, chairs, personal hygiene 
and activities?  It has been suggested that the council budget restricts 
what standards you can commission, however our relatives should not 
be used as fodder for private enterprise because of this issue.  What 
oversight is there from the council, and specifically the councillors, on 
the conditions within the local care service or care homes in their 
wards?  What powers do the councils have regarding the care homes 
in our local authority and how often does the council make checks on 
the conditions within these care homes? 

c) Are councillors scrutinising the commissioned homes complaints and 
ombudsman’s reports on a regular basis and ensuring changes are 
made?  If so how regularly do councillors meet with the dissatisfied 
families and try to address issues with officers present?  Do they make 
public the council’s findings on the conditions in these homes? 

d) I feel I need to explain the disappointment when we asked for support 
from our elected members regarding our mother’s human rights.  In our 
case, the elected member failed us by actually falling asleep during the 
meeting and we received no follow up from him after it. 

e) What is the complaint process the council has for issues at care homes 
that are in our local area?  When a complaint is lodged, what are the 
time frames that a complaintive is supposed to be guaranteed for a 
response?  In my case there didn’t seem to be any time frame and we 
were left waiting weeks and months simply for a reply 

f) Where does the legal accountability of safeguarding of vulnerable 
adults in Rochdale Borough care actually lie?  There doesn’t seem to 
be a clear line of responsibility and people are passed from pillar to 
post as their family members suffer. 

 
The Chair undertook to have a written response sent to Mrs Coates from a 
suitable senior officer of the council, prior to the next meeting of the Township 

Page 3



Committee. 
 
 

14 COMMUNITY SAFETY PRESENTATION 
Consideration was given to a presentation on behalf the Director of 
Neighbourhoods setting out  
 

15 HEYWOOD TOWNSHIP FUNDS 2021/22 
The Township Committee considered a report from the Director of 
Neighbourhoods which presented a review of the Township revenue and 
capital expenditure during 2020/2021 and provided options for the allocation 
of funds for 2021/2022. Members were also requested to consider the terms 
and conditions for the Heywood Township Funds and to agree delegation 
arrangements concerning funding decisions.  
 
Alternatives considered 
In considering the report, the Sub-Committee would consider whether or not 
to approve the allocation of funds to projects as appropriate. 
 
RESOLVED  
1. That the expenditure, commitments and balances for Heywood Township 

revenue and capital funds at financial year end 2020/2021 be noted;  
2. That the findings of the review of Township Funds 2020/2021 and 

evaluations received to date for some of the projects funded be noted;  
3. That the allocation of Heywood Township Funds to funding streams in 

2021/2022 be approved;  
4. That the terms and conditions for Heywood Township revenue and capital 

funds for 2021/2022 be approved;  
5. That the delegation arrangements for Heywood Township Funds 

2021/2022, as detailed at paragraph 4.6 of the submitted report, be 
approved. 

6. That the application from Heywood Cricket Club for £4,500 be approved. 
7. That the application from the Youth Service for £8900 for the YARD be 

approved. 
 
Reason for recommendation 
Management of the Heywood Township Fund is a function that has been 
delegated to the Heywood Township Delegated Sub-Committee to determine. 
Heywood Township Funds are allocated to projects that benefit the 
Township’s community and environment and which will realise the Township 
priorities. 
 

16 HIGHWAYS LTP CAPITAL PROGRAMME 2022/24 
Consideration was given to a report of the Cabinet Member for Housing and 
Highways / Director of Neighbourhoods which sought approval for the 2022/23 
and 2023/24 of the two year local transport plan (LTP) funded capital programme; 
and the 2 year bridges and structures capital maintenance programme. 
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Members were informed that additional funding for resurfacing had been 
announced and that additional roads for inclusion should be sent directly to the 
Highways Manager. 
  
Alternatives considered 
The programme has been developed according to Department for Transport 
guidance and in line with other Greater Manchester Authorities.  Any 
amendments would be as a result of the grading undertaken to determine 
priorities. 
  
RESOLVED 
1.    That the local transport plan funded capital programme be approved for 

2022/23 and 2023/24. 
2.    That the bridges and structures capital maintenance programme be approved 

for 2022/23 and 2023/24. 
 
Reason for resolution 
The schemes that have been selected have been put together based on the 
principles of asset management which use network condition data, engineer 
inspections, life cycle planning and cost efficiency to produce the most efficient 
highway improvement over the course of the programmes. 
 

17 SECONDARY SCHOOL PLACES 2022 - 2025 
A report detailing the capacity of school places in the secondary school sector, 
across the borough. 
 
Consideration was given to a report of the Cabinet Member for Children’s 
Services and Education / Director of Children’s Services, consulting the Township 
Committee on the proposed allocation of secondary school places 2022-2025. 
 
RESOLVED 
That Cabinet be advised the Heywood Township Committee supports the 
recommendations as detailed within the submitted report. 
 

18 NEED FOR PRIMARY SCHOOL PLACES 2022-25 
Consideration was given to a report of the Cabinet Member for Children’s 
Services and Education / Director of Children’s Services, consulting the 
Township Committee on the proposed allocation of primary school places 
2022-2025. 
  
Inflows of pupils arriving into the borough after the start of Reception intake, 
and in higher year groups, have been higher than ever since January 2021, 
leading to significant pressures in older primary school year groups. These ‘in-
year’ school applications plateaued towards the end of the 2019/20 due to the 
pandemic, but had risen to be above previous levels. 
  
RESOLVED 
That Cabinet be advised the Heywood Township Committee supports the 
recommendations as detailed within the submitted report. 
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The Development of Neighbourhoods

Heywood Township Meeting

Alison Kelly – Director Nursing

@Aqua_NHS

June 20th 2022
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Context – National Policy  

Integrated care across multiple 

organisations and settings 

=
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Why is integration so important? 

Issues we face as a system It is not just about Health Care Our Outcomes
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• Following bereavement Belinda refuses 

admission to a care home, despite pressure 

from her daughter who lives in London.

• Belinda wants to remain in her home, she 

loves gardening and her independence.

• However she has recently lost weight due to a 

poor diet

• She gets confused going to local shops due to 

layout change. 

• She has been taken to A&E following a fall and 

staff are concerned about her living alone. She 

has spent a prolonged period at Oldham 

Hospital before she is taken back home.

• Reablement/Home care has been  put in place 

however daughter is still concerned.

• A Visit by a member of the neighbourhood team  

triggered by bereavement.

• AGE UK informed and providing counselling.

• Local shops signed up to dementia friendly 

approach 

• Neighbourhood teams are aware of her weight 

loss and monitor changes in appearance 

• Belinda and her daughter are reviewing her 

situation at home on a regular basis with the 

neighbourhood teams and other professionals

• Care Line and support is provided as well as 

Telehealth to monitor and build her confidence.

• Skin tear following a fall  – care provided at 

home through rapid response team and virtual 

team.

• Neighbourhood Integrated Care plan in place for 

pro-active respiratory care which includes 

voluntary support to aid her hobby of gardening.

As - Is To- Be

What does integration mean for our residents? 
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Our Rochdale Operating Model 

• Appointment of a Place Lead

• Development of a Locality Board to 

set the strategic direction for place 

including population outcomes and 

finance

• Development of the One Rochdale 

LCO to be the key delivery 

mechanism for improving services for 

our population to deliver improved 

outcomes 

• Further development of our 

Neighbourhoods model to drive the 

reduction in health inequalities, 

taking an asset-based approach.
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What do we mean by Neighbourhoods 

Improved 

Services
• Foundation of our Operating Model

• Based on 30k to 50k population 

• Bring together Primary Care, Community 

Health, Social Care and wider determinants 

of health

• Working at a smaller scale enables us to 

better understand our communities and 

more effectively develop services that 

better respond to local need 

• Alignment with our Townships 
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What do we want Neighbourhoods to achieve? 

Sustainable 

Outcomes  

Better prevention 

Asset based approach 

Data informed improvements

Strong neighbourhood relationships with 
coproduction at the heart 

Empowered, distributed leaders 

Foundations

Improved 

Services
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• Co-terminosity – develop alignment with Townships and Primary Care Networks

• Establish Neighbourhood Boards aligned to the aims of the Rochdale Locality Plan 
with a clear governance structure

• Neighbourhood Intelligence – Develop Neighbourhood intelligence packs which 
outline population needs and inform the boards to support priority setting at a local 
level

• Multidisciplinary teams including GP’s, virtual teams (includes social care, mental 
health, third sector providers) with a strong interface to local assets such as shops, 
community centres, diverse groups, leisure centres

• Residents and communities to be included in all stages of the development of 
Neighbourhoods

• Enablers such as Estates, Digital and IT for operational delivery and supporting our 
residents to get the right care at the right place 

Neighbourhood Plan
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Update on progress 

• Neighbourhood workshops (for operational teams) have taken place for 

Heywood and Pennines – Middleton and Rochdale workshops are being 

developed.

• Co-terminosity mapping is currently underway with discussions taking place at 

a local level and workshops arranged for Heywood (22nd June 2022) and 

Pennines (23rd June 2022). Others to follow. 

• Key outputs from workshops have been positive, people were passionate 

about making the change to an integrated way of supporting people at a local 

level. Health, Social Care and other organisations working without boundaries. 

A local identity was important such as ‘Pennines Pioneers’ and ‘Heywood 

Heart’.
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One word to describe your hope for the session - Heywood
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Next Steps

• Co-produce Boards and develop leadership, including councillors, to 

implement new model of care

• Develop key priorities for each Neighbourhood with our residents, 

councillors and other key partners 

• Develop a plan for how we will deliver on our shared priorities 

• Identify how our professional and clinical staff are trained and equipped 

to work in a more joined up way in Neighbourhoods

• Provide regular updates to councillors through Townships, Overview and 

Scrutiny, Cabinet and Member briefings 
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